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Patient Safety: 6 Risk Planning Strategies for Operational Excellence

Carey Lohrenz is a dynamic healthcare speaker whose passion for improving patient and staff satisfaction in the
fast-paced field of healthcare brings results. With her authentic, highly motivational personality, she is in demand
as a patient safety keynote speaker nationwide. Not only is she sought after by medical and pharmaceutical
professionals for her risk management solutions, but small businesses and large corporations appreciate her “flight
plan” for success. She will challenge, inform, and inspire your employees to higher levels of performance and
operational excellence in high-risk and sometimes dangerous
environments. Carey shares her leadership risk planning
strategies and training to:

e Improve leadership, communication, and teamwork
among your physicians, nurses, staff and patients

e Enhance the patient experience

e Demonstrate simple root cause analysis that will
highlight “what” is right, versus “who” is right

e Create a positive safety culture

e Reduce human error and the chance of a mishap

e Encourage a commitment to safety from all of your healthcare providers, while maintaining clinical quality

These tools will allow your team to survive and succeed, with superior results consistently, just as Carey did in the
demanding world of fighter aviation.

fundamentals of Leadership, Teamwork, Winning Under Pressure, Reducing Errors and
Overcoming Obstacles. This highly popular risk management program will challenge,
inform, and inspire your team to move to higher levels of performance, even during
difficult economic times. Lohrenz offers bottom-line expertise with clear, realistic

- - " takeaway items for audiences that can produce both short-term and life changing
results.

ﬁ An industry pioneer and team performance accelerant, Carey is uniquely qualified in the
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