CAREY LOHRENZ

High Risk Into High Reward: Succeeding in High Pressure Environments

Carey Lohrenz knows what it takes to win in one of the highest pressure environments imaginable, where
inconsistent execution can generate catastrophic results. When it comes to managing risk, carrier aviators have it
down to a science. With zero tolerance for error, they rely on every crewmember, regardless of rank, to work as a
team. The key to establishing a culture of innovation is the ability to focus on what matters during times of change,
to adapt and thrive. In this keynote, your attendees will learn
how apply the standards of carrier aviation with tactical, high-
impact takeaways and next steps that they can apply
immediately in their business.

e Simple, rigorous checklists

e Aculture that doesn’t tolerate complacency
e  Sound critical decision making skills

e  Clear communication for transformation

e Acollaborative model to unlock potential

An industry pioneer and team performance accelerant, Carey is uniquely qualified in the fundamentals of
Leadership, Teamwork, Winning Under Pressure, Reducing Errors and Overcoming Obstacles. This highly popular
risk management program will challenge, inform, and inspire your team to move to higher levels of performance,
even during times of disruption and chaos. Carey Lohrenz offers bottom-line expertise with clear, realistic
takeaway items for audiences that can produce both short-term and life changing results.
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