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Carey Lohrenz | Leadership Under Pressure
Pre-Event Questionnaire

Pre-event conference call info:		 

				

Which Leadership Under Pressure™ keynote is Carey delivering? High Performance Under Pressure™ / Fearless Leadership™ / Span of Control® / Custom

Onsite Contact Name		
Title
Mobile Number		
Organization Website	

EVENT + PRODUCTION DETAILS
Name				
Time of Presentation		(not set)
Length of Presentation	 
Venue	 			
Address	 		
Phone	 			
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Closest Major Airport  	

AV/Sound Check Time	 (not set)
Audio/Visual Contact
Name
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· 
Phone
Email 

Will you be audio/video recording Carey’s presentation?  
If yes, how will the recordings be used? 

Who will be introducing Carey?  

Are there special functions Carey is expected to attend or participate in? 

Will there be media coverage for this event? 

Is there any publicity, media, or outreach Carey can support while onsite?

Is there anything happening immediately before or after Carey’s keynote that she should be aware of?


AUDIENCE + LEADERSHIP UNDER PRESSURE INFORMATION

How should Carey refer to your group? 

Number of attendees 

Percentage male/female 

Average age 

What are the major roles and responsibilities represented in the audience? How many are people leaders?
Organizational Context
What is happening in the organization right now that Carey should understand—growth, mergers, leadership changes, restructuring, relocations, or other significant change?
What are the organization’s most important strategic priorities right now?
Pressure + Performance
Given what’s happening in the organization/industry, what pressures, challenges, or uncertainties are your people facing right now?
Where is pressure showing up most—performance, trust/confidence, focus/execution, or somewhere else?
When the stakes are high, what do you most need your leaders or teams to do better?
What separates your highest-performing people or teams from everyone else?
KEY MESSAGES
What is your organization’s mission, purpose, or philosophy?
What else is important for Carey to understand about your organization, culture, or audience?
Please share any company/industry language, strategic priorities, or phrases Carey should know or use.
Event Outcomes
What is the single most important objective of this event?
What are the top three outcomes or takeaways you want attendees to leave with?
How do you want people to think, feel, or act differently after hearing Carey?
Are there any sensitive issues, topics, or language Carey should avoid?
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